
Mark Buchanan, M.D. writes” 

What does a Board of Education do? 

Years ago, I heard a conversation with the Chairman and CEO of a mid-sized company. 
I don’t remember his name, his company, or even his industry. Yet his words have stuck 
with me. 

I only spend about half of my time actually running the company, doing what 
people think a CEO does -- reading the financials, talking to investors, 
reviewing personnel policies, evaluating new products and prototypes, planning 
a better supply chain or marketing strategy. What about the other half? I read 
books about the political forces that might destroy the company. I talk to 
futurists. I walk the beach wondering what sort of competitor, some outfit we 
have never even heard of, might be poised to eat our lunch in another two 
years. I daydream about whether the company should move in a radically 
diƯerent direction. And I ask myself why the company even exists, other than to 
enrich its executives and shareholders. 

 
That was a rough paraphrase, not very accurate but I think capturing the thought. What 
does it have to do with a school system, and with its Board? Avon employs a full-time 
superintendent, some mid-level administrators, and dozens of teachers. These people 
have training and experience in education. Why do they need any help from a group of 
people that may or may not have ever stood in front of a class of ten-year olds? None of 
the current Board members, or the people hoping to serve on it, should be in the 
business of running the schools. We should be in that “other half of my time” business 
that the CEO spoke of. 
 
How does one make a contribution? In my case, I was the founding Board Chair for a 
private school in Kentucky, and had my kids in 3 systems in 3 states, plus a little home- 
schooling. I have also been a mid-to-high level manager at 2 for-profit companies, 
where I learned the value of a Board of Directors from the perspective of management. 
Most recently I have become a “customer” of Connecticut’s public K-12 systems. That is 
the most common background for the young people I have been teaching at the medical 
(and dental) school level. I see their abilities. I see their attitudes. And I see the year- 
over-trends. Some of what I have seen convinces me that we can do better by these 
young people. I want to see Avon have a system that meets the needs of every student 
– from those needing special help to those who go through school bored and 
unchallenged. But student time, teacher time, and dollars are finite resources. The 
Board should help the schools with questions like “What can we stop doing in order to 



 
free up resources?” and “How can we push back against outside organizations and 
authorities that want to tell us how to run our schools?” 
Retirement from medical practice has given me the freedom to read books and to hear 
diverse voices that ask those deeper questions. During this campaign season I hope to 
share some of what I have been learning. Stay tuned for future posts, which you can 
find linked from the Board of Education slate on the Avon Republican Town Council’s 
website, https://www.avonctrtc.org/board-of-education.html 
 
 
 
 
 


